Information to Manage "Organizational Change Management (OCM)"
Resources Involved in the Program

1. Copies of all the Organizational Change Management (OCM) information
especially documents including:

a. The list of OCM stakeholders/decision makers
b. The OCM strategy
c. Every "before" and "after" organization charts

There is evidence
that the information
required exists and
is being utilized (Y -
Yes/N - No)



d. Every "before" and "after" changes in job families and classifications,
job descriptions and corresponding skills, qualifications, competencies, and
experience level for each job.

2. Copies of all OCM decisions affecting compensations (salaries and
benefits) for the internal workforce, external contractors and temporary
workers, and any related third party(ies) whose services and corresponding
payments have changed as a result of a phase in the program, or of the
completion of the entire program.
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